
Electronic Reporting Implementation Timeline

2008/2009

1st QTR 2008

none

2nd QTR 2008

none

3rd QTR 2008

Notify UPAs of the 
upcoming change in 
reporting requirements. (5i)
Dan F., Sue C.

4th QTR 2008

Detail info to UPAs 
on changes in 
reporting. (5i)

ID outreach target 
groups. (5ii)

ID web posting 
location for 
information. (5iii)
Cal/EPA

4th QTR 2008

Develop an outreach 
plan. (5) 
Terry B., Sue C., Jim 
V. B.

ID “Go Live” essentials 
that must be in place. 
Complete
Marilyn K., Jim B.

Provide local IT with a 
technical description of data 
system needs (7i)
Jeff P., Matt T.

Process for getting 
businesses online (11)
Terry B., Marilyn K., 
Jim V. B.

1st QTR 2009

1st QTR 2009

ID UPAs that will 
“exchange.” (1)

ID UPAs that will “upload” 
and “download”.  (2)

ID UPAs that will use the 
web tools. (3)

ID early implementers in 
each of the three 
implementation styles. (10)



Electronic Reporting Implementation Timeline

2009

3rd QTR 20092nd QTR 2009

2nd QTR 2009 3rd QTR 2009

ID transition processes 
to move from paper to 
electronic. (4) Complete

Guidelines for business 
to UPA interaction to use 
web reporting. (4i) Need 
to discuss

Outline of process for UPA 
to move from paper to 
electronic. (4ii) Complete

Draft online tutorial 
for business 
reporting. (6i)

Draft online for 
local agency staff. 
(6ii)

Train unidocs 
UPAs to use web 
tools. (3i)

Outline tutorial for 
web tools. (3ii)

Final online tutorial for 
business reporting. (6i)

Final online tutorial 
for local agency 
staff. (6ii)

Publish “Go Live” 
information.

“Go Live” essentials 
in place. (3b)

4th QTR 2009

Surcharge revenue 
starts to come in (III)

4th QTR 2009

Ongoing QA/QC 
processes (Go Live 
Essential) (9ii)

Create a technical issues 
working group to handle 
implementation issues. (VIII 1)

Create formula for how to 
distribute AB 2286 funds. (2)

Current Assessment 
based on survey from 
Bulletin #1. (1a)

CERS Live 
August 20

Preload unidocs data 
to CERS

Some pilot multi-agency 
filers using CERS

ID the minimum data that 
requires validation. (9iii)

UPA implementation 
timeline.

4th QTR 2009

Master contracts with the 
State: Local technical 
assistance

Master contracts with the 
State: Training

Master contracts 
with the State: Data 
capture

Interface CERS to exchange 
node.



Electronic Reporting Implementation Timeline

2009 - 2010

4th QTR 2009

Ongoing validation of 
data capture during 
implementation (9i)

Create a pre-identified 
contractor pool (3)

1st QTR 2010

3rdQTR 2010

Train UPAs to “upload” 
and “download”. (2i)

Online tutorial on “upload” 
and “download”. (2ii)

Feedback process to 
correct erroneous data 
(state and local help 
function). (8)

2nd QTR 2010 4th QTR 2010

Award 2010 Grants

Grant applications for 
2010 grants.

Build Envision exchange

State help function 
online.

Complete integration 
of CERS and UPDS.

Build additional exchanges?

Enhanced upload for 
multijurisdictional 
businesses.

Develop CERS user 
training curriculum. 

Standardize enhanced 
upload/download function.

Complete work on 
enhanced user help 
system

1st QTR 2010

Start work on 
enhanced user help 
system.



Electronic Reporting Implementation Timeline

2011-2012

1st QTR 2011

None.

Award 2010 Grants

2nd QTR 2011

All direct CERS users 
online.

4thQTR 2011

Grant applications for 
2010 grants.

3rd QTR 2011

“Go Live” essentials 
in place (3b) Need 
to discuss

2nd QTR 2012

1stQTR 2012 3rd QTR 2012

All UPAs 
implemented.

Award 2010 Grants

None.



Electronic Reporting Implementation Timeline

2012

4thQTR 2012

Grant applications for 
2010 grants.
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